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Auto IT, has signed a tripartite 
agreement with Russian-
based 1C-Rarus and John 
Deere’s Russian dealership, 
EkoNiva Tekhnika Holding, to 
introduce dealer management 
software (DMS) into Russia 
and CIS markets. The CIS, or 
Commonwealth of Independent 
States, consists of countries that 
were once part of the former 
Soviet Union.

The new agreement is the next 
step by Auto IT to expand its 
export market and develop a 
truly global product.

Localisation of the software, 
including language cloning 
has commenced, with the first 
pilot installation of EQUIP® 
scheduled to go live in the first 
quarter of 2011.

Chief executive officer, Ken 
Fife says John Deere has 
been quick to act on the vast 
opportunities in Russia and, in 
late 2009, announced it would 
invest USD$500 million to set 

up a manufacturing plant, at a 
location approximately 100km 
from Moscow.  “In the future, 
we expect the number of John 
Deere agricultural dealers will 
reach approximately 200, being 
about 20 per cent of size of the 
US market.”

“As a sign of its support for the 
introduction of EQUIP® into 
its distribution network, John 
Deere Russia has announced 
a generous incentive plan to 
those dealerships electing to 
move to the new system before 
the end of 2012.  The bonus will 
be an agreed percentage of each 
dealership’s annual regional 
sales; for a well-run dealership 
this is designed to equate to 
the bulk of the license costs of 
EQUIP®.”

Mr Fife continues to say that 
the automotive software 
opportunities are also 
considerable.  “Moscow alone 
is a city of almost 15 million 
people and while the city’s 
automotive dealerships are 

relatively sophisticated, 
available comprehensive DMS 
products like ours are almost 
nonexistent.”

Mr Fife says Auto IT will be 
introducing its EQUIP® product 
into Russian automotive 
dealerships once the EcoNiva 
pilot has been implemented.

This deal follows John Deere 
Information Systems ramping 
up the roll-out of EQUIP® 
to Deere dealerships across 
Canada and North America 
where the system has already 
been taken up by 35 per cent 
of its dealers.  In Mexico, the 
target date for completion of 
implementation of the system 
to 100 per cent of Deere dealers 
is for 2014.

Auto IT Australia played host to 5 IT and business 
managers from the EkoNiva and Rarus companies 
of Russia for an intensive 5 week training program 
in August and September. The EQUIP® boot camp 
was run by Frank Maiolo and covered end user 
training and workshopped additional localization 
development requirements.

The assimilation of the EQUIP® product into the 
Russian business environment has been a steep 
learning curve for our Australian team as Russia 
has a set of complex and unique business report-

ing processes that include many onerous statuary 
obligations. The implementation of EQUIP® into 
the Rarus, John Deere dealerships is intended to 
free managers from this ‘paperwork’ and get on 
with the business of management.

Frank Maiolo said of the visit “It was an invaluable 
exercise to help better understand the Russian 
business culture and processes. During this exer-
cise we made a number of new discoveries which 
are essential knowledge before installations can 
begin.”

Auto-IT Enters Russia & CIS Countries

Russians Training in Melbourne

Continued Page 4
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Contact Maintenance
Duplicate Record Selection

This highly anticipated 
new feature will 
prompt the users to 
verify information in 
the Company Name or 
Surname fields against 
existing records as 
shown in the screen 
shot (previous page).  

This will save users time 
in keying in information 
and reduce the instance 
of duplicate creation.  

Service Invoice Reversal

The user is empowered 
with the ability to 
reverse a service invoice (create 
a credit note to offset an invoice) 
and return the previously 
invoiced repair order into work 
in progress.  The repair order 
can then be amended, costs 
removed and adjusted, finalised 
and re-invoiced with minimal 
fuss.

A reversal cannot be done unless 
authority has been given via 
Credit override Administration 
program, to prevent this 
program from being used for 
fraudulent purposes.

Digital Signature for Documents

Customer signatures can 
be electronically captured 

(this does requires the use of 
dedicated hardware), attached 
and printed on documents 
generated from EQUIP®.  Contact 
your Business Relationship 
Manager for more information.

Standard and Fixed Price Job Codes

EQUIP® can now provide 
service departments with the 
ability to set and standardise 
charges applied to customers 
for particular service work 
using job codes. 

Fixed price servicing can be 
achieved using a simplified 
job code setup, and includes 
the flexibility to fix a cost 
component of a repair order, or 
several in combination, being:

•	 Labour charges
•	 Parts charges
•	 All of the above
•	 Sublet charges
•	 Other charges

Prior to invoicing the service 
advisor is provided with the 
current costs applied to the 
repair order given typical rates, 
estimated costs are provided as 
usual, and the costs which will 
be charged using the standard 
and fixed price job codes. 

Reviewing these values affords 
your advisors an important 
opportunity to ensure minimal 
loss of productive effort.

Highlights of Build 2060

Quotable

“The man who smiles when things go wrong has thought of someone to blame it on.”
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Of course it wasn’t all hard work for our Russian 
partners and clients. There was plenty of time to 
experience the sights and culture of Melbourne. 
The group attended an AFL football match, went 
sailing in Port Phillip Bay and checked out the 
wildlife and beaches of Phillip Island. 

The cultural exchange was by no means one way, 
Frank and his wife enjoyed a Russian feast prepaid 

by the visitors which included “Borsch”, “Herring 
under Fur Coat” and “Olivier Salad”. 

The training of key staff members is a critical step 
in the implementation of the Australian owned 
and developed DMS system in the Russian Market. 
Auto IT is poised to further expand its export mar-
kets across the globe in coming years.

Russians Training in Melbourne (Continued from page 2)

“Time is a great teacher, but unfortunately it kills all its pupils.”
“Never take life seriously. Nobody gets out alive anyway.”
“The man who smiles when things go wrong has thought of someone to blame it on.”
“The only way to keep your health is to eat what you don’t want, drink what you  
don’t like, and do what you’d rather not.”Qu
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Saturday September 11, 2010 
saw the first Auto-IT Golf Day 
held at Elsternwick Golf Course.  
It was a good day, although the 
quality of the golf left a little to be 
desired.

Wayne Rushworth won the 
day on 48 strokes and Dominic 
Alfonsi won the “Bradman 
Award” for the highest score.  
Trophies were awarded by Kelvin 
Gilbert in a low key presentation 
at the Elsternwick Hotel.

Auto-IT Inaugural Golf Day
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Like most of us, you probably 
receive a steady stream of 
unsolicited emails promising 
top billing for your Website on 
Google ... all for just $xxxx.xx.

Before you sign up for any of these 
services, I’d like to offer a few 
cautionary words. 

Firstly, no one can promise a 
specific ranking position on a 
Google organic search. Search 
position is determined by a set of 
complex algorithms administered 
by Google and Google alone. There 
are a number of measures you can 
take to optimise your chances of 
a favourable rank position but you 
cannot direct Google to rank you at 
number 1 or 3 or even in the top 10.

Be especially sceptical of SEO 
firms and Web consultants that 
send you email out of the blue. 
Even Google itself receives these:  

    “Dear google.com, I visited your website and 
noticed that you are not listed in most of the major 
search engines and directories...” 

Beware of SEOs that claim to guarantee rankings, 
allege a “special relationship” with Google, or 
advertise a “priority submit” to Google. There is 
no priority submit for Google. In fact, the only way 
to submit a site to Google directly is through their 
‘Add URL’ page or by submitting a Sitemap and 
you can do this yourself at no cost whatsoever.

Many self-proclaimed SEO experts rely on 
Google’s AdWords service to bid for a position in 
the Sponsored Links area at the top and side of 
a search result (shown above inside the orange 
borders). 

Companies bid for AdWords ad space by selecting 
keywords and an amount they are prepared to pay 
if someone clicks their ad. That’s why this type of 
marketing is called Pay Per Click or PPC. Costs for 
these ads can spiral very quickly out of control 

and the ROI is questionable at best. 

These are not real search results - they’re 
advertisements, pure and simple. Consequently, 
most people don’t rely on them as credible search 
results when conducting their own Google search.

Organic (genuine) search results appear in the 
main body area (highlighted in blue in the above 
example). Google sums it up best on their own 
Webmaster Central site: “Advertising with Google 
won’t have any effect on your site’s presence in 
our search results. Google never accepts money 
to include or rank sites in our search results, and 
it costs nothing to appear in our organic search 
results.”

SEO - The Right Way

SEO comprises a series of ongoing activities; 
some technical and some not; with one direct 
outcome in mind – high organic search engine 

What is Search Engine Optimisation (SEO)?
And why it’s not the black magic ‘experts’ would have you believe.

Continued overleaf



 Auto-IT Newsletter | October 2010 | Page 6

SEO - The Right Way (continued)

rankings and subsequently, greater Web 
visibility.  The more visible your site is 
on the Web, the more traffic it receives, 
the better it’s ranked by Google and on 
it goes.

In fact, one of Google’s key metrics 
for determining the value of your site 
to a search query is your level of link 
popularity - simply, the number of 
other sites that link to yours.  Arranging 
reciprocal links with industry partners, 
suppliers and other complimentary 
(and relevant) Websites is a good way to 
boost your results in this area.

Check that Google has Indexed You

Go to Google and in the search box, 
enter, “site:yoursite”. If you don’t see any 
results, you need to check the structure 
and content of your site. Google, like 
most search engines, is text-based. This means 
that Googlebot (Google’s indexing robot) can’t 
read text included in images or in most rich 
media files other than Flash files, or pages that 
are hidden behind JavaScript or require sign-
in. Making sure your content is text-based and 
readable helps make it more accessible to humans 
and to Googlebot.

Create an XML/HTML Sitemap

A proper sitemap provides the most legitimate 
means to communicate a site’s contents to a 
search engine. Moreover, it offers a ‘last line of 
defence’ against changes to ranking policy by the 
big 3 (Google, Bing & Yahoo).

The HTML page is for users and presents a 
navigation list of all pages in the site. The XML 
page is for the search engines. Both pages contain 
links and information about the pages in your 
site/s and assist Google with the indexing process.

Create Content-Specific Title Tags

Google responds better to different content-
specific Title tags for each page in a Website. 
Make sure you don’t use the same title for every 
page (like Joe’s Prestige Cars). Create a different, 
relevant Title tag for each page on your Website, 

like “Maserati & Ferrari Servicing, Maintenance 
& Repairs | Joe’s Prestige Cars”. Just note that 
anything beyond 69 characters (incl. spaces) will 
be truncated.

Improve Quality & Relevance of Written Copy

Search engines are becoming smarter all the 
time and are less influenced by some of the tricks 
employed by ‘SEO Specialists’. Flagrant ‘keyword 
stuffing’ throughout the site or ‘landing’ pages 
littered with keywords can actually damage your 
ranking and even get you removed from Google 
altogether.

However, inserting highly-targeted and relevant 
keywords and phrases in each page – that is, 
material that truly corresponds with prospect 
searches – improves rankings demonstrably. 

Google no longer uses the Keyword meta tag in 
Websites to index and rank sites, so the use of 
quality written content matters more than ever. 
And after all, relevant, useful quality content is 
ultimately what your site should be all about, 
shouldn’t it?

If you’d like to know more about SEO, feel free to 
contact me at pf@auto-it.com.au.

Peter Fritz - eBusiness Manager
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In August this year Auto-IT gathered staff in the 
Melbourne office to celebrate the 25th year with the 
company of developer Wong York Wai. The occasion 
was marked with a cake and Wong was presented with 
a watch.

Following the celebration Wong said “I am truly 
honoured and hope to hit the half a century mark if 
things allow. I enjoy serving this company and it’s an 
honour to work with a great professional team, past 
and present. I hope I can keep contributing further 
until my used by date!”

Reflecting on the journey that has brought him to 
this milestone, Wong offered some insight into how 
things have changed, “As soon as I graduated from 
the University of Melbourne, I received a call from J.B. 
Were with a job offer - after topping their aptitude 
test. I accepted  the job but subsequently left after two 
years to join HID Pty Ltd.”

“This led to the start of my journey with KGM Management, which ultimately became the company we 
have now - Auto-IT. Over the years, this journey has taken me through a few hardware technology and 
numerous software development language changes. Punch cards were phasing out then, and we moved 
from Data General Mini-computers to Personal Computers.  Huge discs, tape drives and floppy discs 
were the storage devices of those early days.”

“Back then, our first software application was known as HIDAS, which set the bare foundation of 
knowledge for what was to become PACE2000 and now EQUIP® which I take pride in helping to develop.”

Wong’s presentation comes off the back of another twenty-two recently held to recognize staff for loyal 
service to Auto-IT exceeding 10 years.

Still Going Strong after 25 Loyal Years!

Auto-IT’s CEO, Ken Fife, thanks one of the 
company’s longest-serving and dedicated 
employees, Wong York Wai for 25 years of 
loyal service.
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Auto-IT has and will continue to write all available 
factory interfaces. Many of these interfaces make 
your business more efficient and effective. Don’t 
miss out on giving your business a competitive 
edge! 

To find out more about how these interfaces 
can benefit your business and how to set these 
interfaces up please speak to your Business 
Relationship Manager.

•	 BMW CSi Report
•	 Ford DSB Project
•	 Hino (HIPS) financial reporting interface
•	 Holden RIM (in development)
•	 Holden Trade Club
•	 Honda SST Checkerboard (information 

bulletin to follow shortly)
•	 Honda Super Service Menu (SSM) Datapak 

Integration
•	 Landrover Super Service Menu (SSM) 

Datapak Integration
•	 Mercedes Super Service Menu (SSM) 

Datapak Integration
•	 Mitsubishi Capped Price Servicing

•	 New Holland Invoice upload interface (in 
development)

•	 Peugeot Repair order extract (in 
development)

•	 Peugeot Service code data (in development)
•	 Subaru Fast Service functionality
•	 Subaru PSRV Interface
•	 Toyota Taipan (in development)

New Factory Interfaces

Recently Spotted
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EQUIP® gives you the ability to be able to print off Repair Orders entered into the system 
automatically. By default, the 
Repair Order Details screen 
appears as below, without the Print 
option ticked.

To make this option ticked by 
default, you will need to add the 
parameter “DefaultPrint” to the 
Repair Order Entry menu item.

Setting the Value = Y will tell the 
system to populate the Print tick 
field automatically (as below).

After you click Save, you will then 
be prompted to select a printer:

Tech Tips - Default Printing of Repair Orders in EQUIP®



 Auto-IT Newsletter | October 2010 | Page 10

Debtor Statement Message

Extract from Debtors Statement HELP screen. Create 3 or 4 line short message and save in the Pace 
directory. The filename of the message must then be entered in the “Letter” field when running the 
debtors statements.

Parts Invoice and Workshop Invoice message

Message for Parts and Workshop invoice

Tech Tips - PACE2000
Message on Debtor Statements and message on Parts and W/shop Invoices

END


